
SAYT - Sevenoaks Area Youth Trust [Charity no 1090595] 
 

A Strategic overview 
 

Vision   To engage with and support young people, in partnership with churches and other agencies Strategic roles 

Mission   Recruit, train, employ and support effective Christian youth and community workers in the Sevenoaks area. 
 
 

Our Christian Ethos Our Focus and Values 
 
We are a Christian Trust  
Our Trustees, Staff and Volunteers are driven by faith 
We don�t impose our faith on others 
We share our faith when asked or when appropriate 
We take a holistic approach 
We seek to empower all: 

- young people,  
- youth workers,  
- churches in their mission within community.. 

 
We focus on long term relational work and so we value: 

- Constancy and consistency  
- Building trust, Respect 
- Quality rather than quantity 
- Young people led 
- Needs led [person centred rather than target driven] 
- Effective listening  
- Meeting people right where they are�  
- Partnership working 
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How is SAYT Engaging Young People? 

 
These are the major components:   
 
Young People are at the heart of all our work. 
 
Our primary means of reaching and engaging Young People is 
�Detached� Youth Work � spending time with them on the street 
corner, car park or wherever they want to �hang out� 
 
This is complemented by working within schools � which improves 
contacts, �street cred� � and credibility with many other agencies.  
 
Once these building blocks are in place, mini-projects or development 
projects help capitalise on sound foundations and strong relationships � 
leading to personal development, deeper learning and group work; 
empowering young people to confidently make a positive and lasting 
contribution to society and our community. 
 

 
 

Detached work 
� streets, parks 

 
 

Schools work � 
drop-ins, lessons, 

assemblies  
CUs 

Development 
Projects: 

� small groups  
- more intensive 

using sports, 
video, residential, 

dance etc.. 

YOUNG 
PERSON 



SAYT � HOW IT WORKS 
 

  This flow chart [reading left to right>>>] shows how our work is relational, long term, progressive and holistic � in the following stages 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Detached work 
 

Meet young people on their territory.  Often 
these young people are not accessing routine 
sports, clubs, church, family or community 
activities 

Schools work 
 

� Reach a larger number of Young People, 
including those who need extra 
emotional support at school 

� Builds credibility of SAYT team with 
young people, parents and agencies 

� Supports schools & improves learning 
environment  

�Projects� 
 

To build on the 
foundations and 

long term 
relationships  

 
Sports 
Media 
Music 
Dance 

 
Events 

 
Residentials 

 
Training & 

development for 
young people 

 
Empowerment � 
for young people 
to speak up for 
themselves & 

others 

�Signposting� 
 

Signpost, encourage and 
mentor young people to 
take up other activities, 
join community groups, 

sports and leisure groups; 
Increase: Volunteering,   

Engagement, Participation 
Inclusion, Mainstreaming 

�Churches� 
To challenge and support 

churches to:  
 become more young 

person friendly 
 develop their own youth 

work and mission  
 grow and support new 

youth & community 
workers 

 Share best practice, 
resources, ideas, events 

Partnership working 
 

Youth workers engage with other agencies to 
develop good working practice and sound 
relationships 
They are a voice for hard to reach young 
people 

Youth 
Workers 
who are 
OPEN to 
needs of 
Young 
People; 

LISTEN to 
them; are 

available to 
them; 

challenge 
them; 
& who 
OFFER 

support & 
signposting 

when 
needed 



TTiimmee,,  PPrrooggrreessss  --------  
  
BBUUIILLDD      SSTTAAGGEE  OONNEE            SSTTAAGGEE  TTWWOO      SSTTAAGGEE  TTHHRREEEE  ��  FFAACCIILLIITTAATTEE,,    
FFOOUUNNDDAATTIIOONNSS  BBUUIILLDD  TTRRUUSSTT  &&  PPLLAANNTT  SSEEEEDDSS      BBUUIILLDD  SSKKIILLLLSS    EEMMPPOOWWEERR,,  EENNGGAAGGEE,,  MMOOVVEE  OONN  
  
  
  
  
  
  
  
  
For more info or an animated slide show of this strategy & flow chart please contact us on info@sayt.org.uk  
 
. 

Underpinned by a foundation of continuing: 
 
Support, Prayer, Listening, Best Practice, Health & Safety, Funding, Evaluation, Communication.. 
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